United Nations Development Programme
Country: Papua New Guinea
2018 Annual Work Plan

Project Title: Community-based Forest and Coastal Conservation and Resource Management in
Papua New Guinea (Atlas ID: 00079707)

UNDAF/ Expected CP Outcome(s): By 2022, Papua New Guinea demonstrates improved
performance in managing environmental resources and risks emanating from climate change and
disasters.

Sub-Outcome (s): 1) Strengthened legislative and policy frameworks with institutional support for
natural resources management, including climate change mitigation, adaptation and disaster risk
reduction; 2) Enhance capacity to address climate and disaster risks, deliver clean and affordable
energy, improve management and conservation of forest and marine ecosystems; and 3) Empower
particularly marginalized and vulnerable communities to manage climatic risks, develop resilience
and generate development opportunities from protection of land, forests and marine resources.
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Implementing Partner: Department of Environment and Conservation/Conservation and
Environment Protection Authority (CEPA)

Brief Description
The project seeks to develop an effective natural resource management and financing systems for
community conservation areas in Papua New Guinea, under the leadership of the Depariment of
Environment and Conservation (DEC). In particular UNDP will support in finalizing national
enabling environment for a community-based sustainable national system for protected areas to
include the review of national policies and legislations administered by the Department to address
the issue of biodiversity loss. Through this project, UNDP and DEC will also work closely with the
provincial and Local Level Governments to identify and establish an addition of 1 million hectares
of conserved areas under improved resource management systems and practices, with special
focus in the Owen Stanley Range and New Britain. This Project will facilitate the conservation area
management planning and its implementation in identified areas containing globally and nationally
significant biodiversity.

Programme Period: 2012-2017

Key Result Area (Strategic Plan): Environment,
Climate Change and Disaster Risk
Management

Total resources required US$ 1,704,700
Total allocated resources: US$ 1,704,700

Atlas Award ID: 00062283

PAC Meeting Date: November 2011
Management Arrangements: NIM

» Regular (UNDP TRAC): US$100,000

o Government:

Project ID: 00079707

¢« Other:
Start date: July 2011 o GEF US$ 1 535.241
End date: February 2019 T

US$ 50,000 (in-kind)

Agreed by (Government): Gunther Joku, Managing Director, CEPA

Agreed by (UNDP): Tracy Vienings, Deputy Resident Representative




I ANNUAL WORK PLAN

O:G:Z 0033::5\ based
Forest and Coastal
Conservation and Resource
Management

Indicator. Legal status of CCAs
-and legal tools being applied to
vﬂoso_m Qoﬂmoﬁ_o: o,ﬂ CCAs

Baseline:"NEC m:aoama Sm
Protected Area Policy in -
December NS 4 Aomo_m_o: zo
385/2014) ,

Annual Eﬁmw - o
a) - NEC submission oﬁ ﬁ:m PA

Implementation Framework

b) - NEC submission of the
proposed PA Bill

c) Contribute to the celebration
of the World Environment
Day through a roadshow or
knowledge fair on Protected
Area and formal recognition -
of PA champions ,

d) Initiate development of BSA
on:water use

>QZ:K 1.1: Promote national initiatives

ﬂm_mﬁma to Protected Areas

Activity 1.2 Support the Modelling on Benefit

[nitiate and organize Roadshow on
Protected Area in coincide with the

celebration World Environment Day to

include formal recognition for PA
champions

Support to convene working group to
domesticate and facilitate buy-ins for

PAPIP in conjunction with 6NR
Engage Legal Resource Advisor to

facilitate political support and ensure

legal protection of CCAs

Assist with NEC submission of the
proposed PA Bill and the PAP
Implementation Plan (PAPIP)
Assist with the preparation and

presentation of the Minister when the Bill

is tabled for its first reading in the
Parliament

m:m::@ Agreement

Facilitate the development of tripartite
MOU for the water use and development
of BSA on the water use of the Warangoi

Dam (Refer to Activity 4.2)

.Jm_:s@. meeting

CEPA,
UNDP 62000 GEF 75700 and conference N©<OOO
Om—U\/. 62000 GEF 71400 Uﬂo.wmﬂﬁ Assistant Nm«OOO
UNDP
CEPA, Travel and DSA 20,000
UNDP 62000 GEF | 71600
SC- Communications
CEPA, 62000 GEF | 71400 | Associate 40,000
UNDP
Contractual

CEPA. | 62000 | GEF| 72100 | services/LTA 30,000
UNDP
Om_U>_ 62000 GEF 73400 Vehicle maintenance 5,000
UNDP
CEPA, Office supplies and
ONDP 62000 | GEF | 72500 | furniture 1,000
CEPA Communication

) 62000 GEF | 74200 products and 100,000
UNDP merchandize
Om_u>< 62000 GEF 72400 Internet OODD@Osz\ 7,000
UNDP
CEPA, Mobile phones 5,000
UNDP 62000 GEF | 72400
CEPA, | ao000 | GEF | 62300 | Technical Specialist 200,000

UNDP
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Indicator.

a)

Number, type and hectares
of Protected Areas identified
and established (gazetted,
proposed and identified) in
PNG and project sites

No. of endemic species
identified, recorded and
captured in the updated
biodiversity information
system

Baseline: 1,969,876 hectares
gazetted as Protected Areas in
PNG as of 2017

Targets:.

a)

Complete boundary
mapping and Provincial/LLG
endorsement of CCAs in
New Britain

Complete establishment of
information system on
Wildlife Species/CITES and
Register on Protected Areas
Compilete biodiversity field
surveys in NBI

Signed L.OA to support
conservation initiatives in
OSR

Activity 2.1 Completion of stand-alone
biodiversity information systems within CEPA
i. Software application on Wildlife Species

and CITES
fi. Support the adoption of CT Atlas as the
national registry for Protected Areas

Activity 2.2 Enrich biodiversity information
from field surveys in New Britain Island
i. Complete the comprehensive biodiversity
field survey in Nakanai Range
ii. Complete the comprehensive biodiversity
field survey in Whiteman Range

Activity 2.3 Support the establishment of

CCAs in New Britain Island

i. Facilitate mapping of CCA boundaries by
CEPA and Department of Lands

ii. Apply or convert gazetted WMAs to hew
PA types

iii. Initiate discussions to develop provincial
policy to zone, for example, watershed
catchments as a key area for protection

iv. Enable provincial/l.LGs to endorse CCAs
and their management plans?

Activity 2.4 Support conservation initiatives
within Owen Stanley Range through the
Kokoda Initiative

CEPA | 62000 | GEF | 71400 | SC-Project Associate 35,000
UNDP
CEPA, GEF 30,000
UNDP 62000 71600 | Travel and DSA
CEPA GEF Contractual services: 20 000
unpp | 62000 72100 | LTA _
LOA with
CEPA, 62000 | GEF | 72100 | CEPA/Kokoda 150,000
UNDP o
Initiative
MOU with
CEPA | 62000 | GEF| 72100 | CEPA/Bishop 85,000
UNDP
Museum
CEPA, :
UNDP 62000 | GEF | 72600 | Micro grants (5) 400,000
CEPA, GEF Training, conference 35,000
UNDP 62000 75700 and meeting

' In East New Britain province: Sinivit LLG (Arabam, Raigel, and Maranagi wards), East Pomio LLG (Mu
Ceritral Inland Pomio (Kavakuna, Baro and Lakiri), and Melkoi LLG (Tavalo and Ainbul) while in West New Britain province:

Talasea LLG (Garu), and Kaliai-Kove LLG (Lake Namu/Western Whiteman Range)

Klampun and Toimtop)

West Mamusi LLG (Muruk and Manginun)
Hoskins LLG (Tarobi and Pokili), East Nakanai LLG (Lake Hargy),




Indicators:

a) Hectares of CCAs identified
and proposed in proportion
to existing WWAs in NBI

b) No. and amount of new
partnership agreements to
co-financed CCA actions

c¢) Development of monitoring
using PNG METT

Baseline: Around 25,000
hectares are gazetted as WMAs
in NBI

Targets:

a) New co-financing from 2
new partners to support
CCAs

b) Introduce further refinement
in PNG METT as a
monitoring tool

>om<:K 3.1 mcvvo: ?os:owm_\oob, in NBI to

fundraise for CCAs

Consolidate CCA management plans and

package as a proposal

Support the provincial government
proposals and submission for CIP
through the National Government

Follow through with co-financing of DDAs

and LLGs

Organize development partners’ forum
including the private sector to contribute
to the implementation of CCA

management plans

Publication of project products and

communication materials

Activity 3.2 Promote application of PNG
METT in pilot sites

Cost-share further refinements, training

and application of PNG ME
monitoring tool for project s

Indicators:

a) No. of pilot sites endorsed
by the provinces/LLGs

b) No. of meetings convene by
the provincial governments

c) No. trainings participated by
partners

d) No. of livelihood activities
implemented including no. of
‘'women, men and youth
benefitting

lanagemen
Activity 4.1 S

cho,: Provincial

TT as a
ites

Administrations to support establishment and
management of CCAs
i. Convene coordination meeting on

environment and conservati

on or similar

mechanisms at the provincial level

Convene quarterly Partners
Convene technical review o
plans

b

Meetings
f CCA mgt.

CEPA ; .
) 62000 GEF National consultant: 51,000
UNDP 71300 Provincial Interface
CEPA,
UNDP 62000 GEF 71600 | Travel 20,000
A MOU with East and
mmw_u_ 62000 | GEF | 5400 | West New Britain 120,000
Provincial

Administrations




Baseline: Results of capacity
assessment indicated
institutional and individual
technical capacities are low,
specifically on mgt. and
implementation, information
system and monitoring.

Targets:

a) Commence with targeted
trainings for provincial,
district, LLG and community
partners on PA management

b) Publish project products to
showcase experiences and
lessons learned from
conservation work in PNG

Activity 4.2 Assist Provincial Administrations

towards the establishment of sustainable

financing options for CCAs

i.  Explore Debt for Nature Swap

arrangement for ENB

ii.  Supportthe review of tourism fee
structure for Garu WMA and other
tourism sites in WNB

iii. Development of BSA on the water use
of the Warangoi Dam

Adltivity 4.3 Design and implement the

Capacity Development Plan to enable

provinces to lead coordination of CCA action

i.  Facilitate agreement on the Capacity
Development Plan for CEPA, provincial
administrations and select DDA/LLG

ii. Cost-share training courses on PA
planning and management

iii. Cost-share training course for rangers

iv.  Documentation of lessons learned and
good practices

Activity 4.4 Assist with the implementation of

CCA management plans

i. Phase 2 for Tavalo, Ainbul, Tarobi, Baro
and Lakiri (Forcert)

ii. Phase 2 for Manginun, Muruk and
Kavakuna (DDA Pomio)

jii. Phase 2 for Lake Namu/Western
Whiteman Range (Live and Learn)

iv. Mentoring/coaching of community
leaders and/or bush rangers on PA
planning and management initiated

v. Commence with cross-visits and
exchange to encourage community
volunteerism

62000 | GEF | 7540g | MOU with Pomio 50,000
DDA
682000 GEF 75700 Training, conference 15,000

and meeting




Miscellaneous

Support to assurance activities particularly
the conduct of audit

CEPA, 62000 GEF | 73100 | Contribution to 20,000
UNDP common premises

and security
CEPA, 62000 GEF | 74110 | Contribution to Audit 5,000

UNDP




